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SUPPORTIVE INFORMATION SHEET
CHARLOTTESVILLE CITY SCHOOL BOARD

DATE: Novemser 5, 2026

SUBJECT: The PIVOT Program - Dr. Lamont Trotter

BACKGROUND Dr. Lamont Trotter, Director of Organizational Supports, will present
INFORMATION: an update regarding The PIVOT (Pause, Identify, Visualize, Own, Take

Action) Program, which will be the Charlottesville City Schools’
division-wide suspension support center designed to provide a
restorative, structured, and academically focused alternative for
students assigned a one-to-ten-day suspension.

STRATEGIC PLAN: ® Priority 2: Provide a Culture of Safety and Belonging,
o Target 6: maintain strong community partnerships across
the division
m Strategy 12: enhance partnerships with community
organizations to help supplement school-based
programs and services available to students, families,

and staff.
RECOMMENDATION: The Superintendent recommends the Board receive the report.
ACTION REQUIRED: None at this time.

CONTACT PERSON(S): Dr. Lamont Trotter, Director of Organizational Supports



